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TONG CONG TY VIGLACERA - CTCP cO OA XA HOI CHL_NGHIA VIET NAM
CONG TY CP VIGLACERA THANG LONG DPéc lap - Tu do - hanh phiic
———————————————————————————— 000---------

S6 : AL /TLT - HDQT
AATL d Vinh Phiic, ngay 09 thang 5 nam 2016

NGHI QUYET HOI PONG QUAN TRI
CONG TY CO PHAN VIGLACERA THANG LONG

"V/v: Thong qua két qud hoat déong san xudt kinh doanh quy 1/2016;
Ké hoach san xudt kinh doanh Quy 2/2016"
Hom nay, ngay 09/5/2016 tai tru s& Cong ty C6 phan Viglacera Thang Long: Phic

Thang - Phic Yén - Vinh Phiic, Hoi dong quan tri Cong ty da hop thudng ky dé thong qua
bdo cdo két qua hoat dong san xudt kinh doanh Quy 1/2016 va k& hoach san xudt kinh doanh

Quy 2/2016.
Tham du hop c6 cac 6ng trong Hoi dong quén tri Cong ty bao gbém:
1. Ong Nguyé&n Minh Tudn: Cht tich HDQT - Chil tri.
2. Ong Pinh Quang Huy: UV HPQT
3. Ong Poan Hai Mau: UV HDQT- Giam doc
4. Ong Nguyén Tri Diing: UV HPQT
5. Ong Nguyén Viét Hong: UV HbQT

Hoi déng quan tri mdi Ban gidm doc va Ban kiém sodt Cong ty cuing tham du.

Sau khi nghe Ong Poan Hai Mau — Gidm déc Cong ty trinh bay ndi dung bdo cdo két
qua hoat dong SXKD Quy 1/2016 va phuong huéng nhiém vu san xudt kinh doanh Quy
2/2016, Hoi dong quén tri thao luin va nhat tri:

QUYET NGHI
I. Thong (.]ua cac chi tiéu hoat dong SXKD Quy 1/2016:
Ké hoach Thue hién. Ty 1é thuc hién (%)
T Noi dung bVT LK nam
QU2016 | Nam2016 | QU2016 | Quj | KH nim

I |Sin lvong sén xudt m2 920,000 6,008,000 1,050,547 1,050,547 114 17
2 [Sin luong tiew thy m2 | 10150000 6,010,000 1,031,146] 1,031,146 102 17
3 |Doanh th . ted 78742 4760000 81621 81621 104 17
4 |Khiu hao TSCD tr.d 4454 17817 4,454 4454 100 2
5 |Loi nhun trudc thué trd 3,208] 43,000 4271 4271 130 10
6  [Thu nhap binh quan “ghi/“ﬂ 5,745 9,366 7331 7331 128 78
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II. Phuong huéng nhiém vu san xuat kinh doanh Quy 2/2016:

1. Hoi dong quan tri nhat tri giao nhiém vu cho Ban Giam doc diéu hanh Ké

hoach san xuit kinh doanh Quy 2/2016 véi cac chi tiéu chinh sau day:

— Ké hoach

STT Chi tiéu bVT Q1/2616
1 |San luong san xudt m? 1,688,000
2 |San luong tiéu thu m> 1,589,000
3 DT ban hang va CCDV Tr.déng 127,000
4 Khéau hao TSCD Tr.déng 4,454
5 Logi nhuén trudc thué Tr.dong 13,000
6 Thu nhip binh quan ngh.d/ng/thing 10,570

2. Bién phap thuc hién:
2.1 Vé san xuat:
- Thuc hién kiém sodt va nang cao chit luong sian phdm ddm bdo cdc san phdm san

xudt nam 2016 dat Tiéu chudn noi bo TCCS GOL 01:2013, TCCS GOL 02:2013 do Téng
cong ty Viglacera ban hanh.

- Kiém sodt chit ché chat luong cic cong doan san xuat va chét lugng san phdm cudi
cling thong qua hoat dong ctia Gidm doc chit lugng va Ban nghiém thu chat luong.

- Kiém soét chit ché gi4, chat lugng va qua trinh nhap xuat vat tu, nhap xudt san phdm.
Hoi dong quan tri duyét gia trdn nguyén liéu chinh.

- Ti€p tuc duy tri phuong dn khodn gid thanh dén timg phan xudng san xudt, quy trach
nhiém cu thé t6i ting c4 nhan, ting bo phan déi véi céc chi tiéu san luong, chét luong, thu
héi, hiéu qua.

- Trién khai san xuit ngéi phing.

2.2, Cong tac phdi hop v6i Céng ty CP Kinh doanh gach 6p lat Viglacera, Cong ty cb
phin thuong mai Viglacera:

- Trién khai thuc hién ky hop déng theo ting thdng v6i Cong ty Kinh doanh, Cong ty
thuong mai chi tiét theo san phdm, doanh thu, ti€n do dong tién dé dat dugc muc tiéu k&
hoach dé ra.

- Phai hop v6i Cong ty Kinh doanh trong viéc phat trién miu san phdm k¥ thuat s¢ dé
nang cao san luong san xuét san phdm k¥ thuat s6 nham t&i da 1gi nhuan.

2.3. Cong tac tai chinh — ké hoach:

- Xay dung k€& hoach san xuat kinh doanh, k& hoach dong tién chi ti€t ting tudn thing
ctia Quy cho phu hgp véi tinh hinh thuc t&€ ciia Cong ty.

- Tap trung thu héi cong ng .

- Trién khai quan 1y kho thanh phdm bing ma vach giai doan 2



3. Cong tac dau tu xay dung va stra chira I6n tai san co dinh:

- Quyét toan stra chita 16n TSCD nam 2016.

- Trién khai cong tic ddu tu thém may nghién 60 tin va b'é khua'y’dfit sét.

- Lap bao céo nghién ctru kha thi du an Nha may gach op cao cap 6 triéu m2/ nam tai
khu céng nghiép Pha Ha.

4. Cong tac khac: ‘

- Trién khai hé théng quan 1y moéi trudng theo tiéu chudn ISO 14001-2015

- Ra sodt, sap x€p lai nhan lyc nhim ting nang sudt lao dong va thu nhap binh quin
clia toan thé cdn bo cong nhan vién theo dinh huéng ting ning suat lao dong.

- X4y dung phuong dn tra luong trén co s& khuyén khich nhiing lao dong c6 nang suit,
tay nghé cao. '

- Ra sodt cong tic ATLD-i'DCBL, chi dong tng phé vdi dién bién thoi tiét ddu mia
mua bao.

- Thuc hién viéc cong bd thong tin trén thi truong chiing khoédn ding theo quy dinh.

Cudc hop két thic 11h cling ngay.

Céc thanh vién du hop nhét tri thong qua va cung nhau ky tén dudi day.

Cac thanh vién HDQT
) 7
Ong Dinh Quang Huy. MV/

Ong Doan Hai Mau................J"

Ong Nguyén Tri Diing .................

Ong Nguyén 2

Noi nhan: Aal/
- Téng cong ty (Bdo cdo);
- UBCKNN (Bdo cdo),;
- 8¢ giao dich CK;
- Cdc thanh vién HDQT, BKS;
- Cdc phong ban, PX
- Lun TCHC, TCKT.
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